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"A safe work method statement (SWMS) is a safety planning document that must be developed for
work that is considered high risk construction work under the Work Health and Safety (WHS)
Regulation 2017.

Overall Risk Matrix

Impact +
Negligible Minor Moderate | Significant| Severe
‘ Very Likely | LowMed | Medium Med Hi
Likely Medium
e
3
% Possible Medium Med Hi Med Hi
=
Unlikely LowMed | Medium Med Hi
Very Unlikely LowMed | Medium Medium

Hierarchy of Controls

Eradication: The hazard is removed altogether.

* Substitution: The activity or task is substituted with a less hazardous option.

* Engineering: A design is implemented which isolates or guards from the hazard.

*  Administration: This will include signage and task rotation, as well as training.

e Personal Protective Equipment (PPE): participants are required to wear PPE that is assessed
as necessary for a task or activity.




All Activities

A first aid kit must be present on site at all times

Participants must not be under the influence of alcohol or any illicit substances while on
site. If affected medications consult with the subcommittee/site cordinator.

All accidents and near misses must be reported on the form in the folder

Required or recommended Personal Protective Equipment (PPE) for ALL activities

X Gloves

x Eye Protection

X Long sleeve
Shirt

X Long Pants

X Closed in Boots

x Chemical protection
gloves (for those
applying chemicals via

squeeze bottles)

Human Behaviour
Biting and Stinging Fauna

Environmental
Chemical
Mechanical




Human Behaviour
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Human behaviour- all activities

Repetitive tasks can function on a continual basis without incident. Overconfidence can cause
accidents through complacency. Reduced attention and vigilance can also be caused by fatigue.
Focus on productivity over safety increases likelihood or shortcuts and risky behaviour.

Control Measures:

e Assess your own fitness for work before starting.

e Monitor your level of alertness and concentration while you’re working.
e Take breaks to drink water, do some stretching.

e Change activities if growing bored or inattentive

Biting and Stinging Fauna
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Biting and Stinging Fauna

Control Measures:

*  Check area prior to commencement of work.

. Let other participants know the location of a reptile or insect nest etc.

. Mark out nests with flagging tape to raise awareness and encourage caution.

. Stop working in that area immediately in case of bite and or sting.

. Keep access routes, including public paths & steps, clear.

*  Care should be taken and stay alert when climbing under structures or over logs
. If bitten, seek prompt medical attention (and see below)

. Be aware that different spiders require different treatment methods (see below)



Control Measures:

Any large black spiders may be a funnel-web spider. If you’ve been bitten by a big black
spider, you need to treat it as a medical emergency. Bites from a funnelweb or mouse
spider can be very dangerous. Provide emergency care including cardiopulmonary
resuscitation (CPR) if needed.

First Aid if bitten by a potential venomous spider:
Calm the person and call triple zero (000) for an ambulance.

Apply a pressure immobilisation bandage

Keep the victim from moving around

Keep the bitten limb elevation down

Bandage the limb from the area of the bite to the hand or foot, then back up to the body
Immobilise the limb by splinting if possible

Do not move them at all

Wait with the person for an ambulance

For all other spider bites, including from Redbacked spiders, apply a cold compress or ice
pack directly over the bite site for 15 minutes to help relieve the pain and reapply as
needed. Seek medical assistance if further symptoms or signs of infection develop.

Control Measures

If you know snakes might be in the area make noise when working in the area.
If bitten by a snake stop moving as soon as possible and call for help.

First Aid for snake bite

Call 000 for an ambulance.

With the snake bandage provided on site, or a broad (minimum 7.5cm wide) elastic bandage
start at the toes (or hand if bitten on the arm) and wrap the bandage very firmly up the
entire limb.

Compression bandage should be firm enough to reduce lymphatic movement but not
constrict blood flow. Ensure you leave the tips of the toes/fingers out to monitor circulation.
If the bandage does not cover the entire limb, start with a new bandage at the point the last
bandaged finished until the entire limb is covered.

Once the entire limb has been covered, mark the bite site.

Minimise movement.

For bites to the leg, this can be achieved by strapping the legs together using slings or other
suitable material.

Bites to the arm can be supported in a sling or splinted.

Do not remove the bandage once applied.

Make the victim comfortable and continue to provide reassurance until the arrival of
emergency services.



Beware of ticks throughout the mid north coast. Ticks can cause itching and discomfort, allergic
reactions and carry diseases including tick typhus, spotted fever and other diseases.

Control Measures

Where long sleeved shirt and pants and tuck your shirt into trousers and trousers into long
socks to reduce skin exposure.

Wear a broad brimmed hat to reduce likelihood of ticks from getting into hair and down the
neck of clothing.

Wear light coloured clothing so that any ticks on clothing are more readily spotted.

Before entering possible tick infected environments apply an insect repellent containing
diethylmetatoluamide (DEET) or picaridin to the skin or clothing. Be sure to include boots
and socks tucked into boots and around waist of shirt tucked into pants amongst other areas
including hat.

Permethrin wash kits for treating clothes can be obtained from outdoor recreational stores
and it is important to follow the label directions. Permethrin-treated clothing is considered
the most effective means of preventing tick bite in tick infested areas. Washing clothes with
tea tree oil may also work in this manner.

Apply repellent containing to exposed skin, around ankles and hat brim.

Minimise disturbance to vegetation by working for short periods in one location where ticks
are a problem.

Avoid working in humid areas and during periods of high humidity, especially after rain.
Avoid working in tall grass when possible during winter and spring.

After leaving tick area, have team members check each other for ticks — hair, behind ears,
back of neck, etc.

The entire body should be checked for ticks after work, paying particular attention to areas
behind the ears and the back of the head or neck, underarms and the groin area.

If possible place clothing in a hot dryer for 20 minutes and wash clothing on a hot wash.

First Aid if bitten by a tic

DO NOT scratch or disturb a tick

DO NOT pull a tick out

KILL A TICK in site — whilst it is embedded in the skin with scabies cream (lyclear) or
TickFreeze spray, as provided in First Aid kits

Adult ticks/shell backs first aid:

“Freeze it, don’t squeeze it”

Place Tickfreeze nozzle over tick and spray 5 times to make sure it’s dead.

Once dead, use fine tipped forceps to pluck the tick by the head in one movement and avoid
squeezing the body of the tick.

Tiny nymph/baby tick first aid:

“Dab it Don’t grab it”

Squeeze a small blob of Lyclear cream (permethrin) or similar onto your finger.

Carefully dab the cream on the nymph leaving a thick coat on top. Be careful not to
squash/apply pressure directly onto the nymph with your finger — dab the cream on.
Leave the cream on for 60-90 minutes until the nymph has died. Once dead you should be
able to brush or scrape the nymphs off

Seek medical help if tick cannot be safely delt with.

If you suffer from allergic reactions to ticks, only attempt to remove a Tick whilst at a
medical facility.

Overall risk with controls in place: Medium



Control Measures:

e Ensure anyone on site with an allergy has notified the site supervisor/coordinator.

e In cases of severe allergic reaction, the whole body can react within minutes to the bite or
sting which can lead to anaphylactic shock.

e Anaphylactic shock is very serious and can be fatal.

e Symptoms of anaphylactic shock may include:

1.

NoubkhwnN

8.

Difficult or noisy breathing

Difficulty talking and/or hoarse voice
Swollen tongue

Persistent dizziness or collapse
Swelling or tightness in the throat
Pale and floppy (young children)
Wheeze or persistent cough
Abdominal pain or vomiting

First Aid for anaphylactic shoc

e (Call triple zero (000) for an ambulance. If the person has a ‘personal action plan’ to manage
a known severe allergy, they may need assistance to follow their plan. This may include
administering adrenaline to the person via an autoinjector (such as an EpiPen®) if one is
available.



Environmental
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Environmental

Control Measures:

Drink plenty of water

Have regular breaks

Applying 30+ sunscreen

Wear a hat, sunglasses and appropriate clothing

Limit or avoid working in direct sun

Work to your own abilities and fitness

Look out for signs of fatigue with the people you work with

Working on uneven terrain and changes in site conditions can also lead to incidents of slips, trips
and falls.

Control Measures:

. Familiarising yourself and co-workers of terrain before commencing work

. Avoid obvious hazards such as boulders or tree roots, steep embankments, loose rocks etc.
. Ensure boots are firmly laced

. Work from a balanced position and be careful of footing

. Keep tools away from pathways and from underfoot.

. Cease work if conditions are considered too wet or hazardous

Repetitive functions can cause complacency.

Control Measures:

e Cut and paint rather than pull larger rooted weeds.

e Use teamwork to lift/carry awkward objects

e Use mechanical aids whenever possible (e.g. tree poppers)

e Regularly rotate group members between tasks to avoid over-use induced strain.

e Take frequent rests

e Reduce the weights lifted or carried, or the force applied, when working on uneven or
slippery surfaces.



e  Plan tasks to reduce the amount of manual handling (e.g. place heavy materials in closer
proximity to site)

Use correct lifting technique:

1. Check the pathis clear

1. Make sure you are able to lift the load safely. If not ask for help.

2. Stand close to the load with feed apart for balance.

3. Bend your knees and get a good hold, keeping your back as straight as possible, lift
gradually using your leg muscles.
Keep load close to your body
Avoid twisting and overreaching.
When putting the load down use your leg muscles and bend your knees.
. Keep back straight; use arms & legs to do the pulling

o

Control Measures:

*  Check area prior to commencement of work.

. Be aware of your surroundings.

. Keep safe working distance from other people.

*  Wear PPE —gloves, hat, enclosed boots and thick long sleeve pants and top.
. Only used supplied tools

. Use right tool for the job

. Ensure training and supervision until participant is competent.

. Ensure tools are transported safely and kept in their tool belt.

. Use correct technique and follow all safe operating procedures.

Eye poke from tree branches and twigs can occur easily when working in the bush.

Control Measures:

. Check area prior to commencement of work.
. Be aware of your surroundings when moving in the bush
*  Wear glasses, safety glasses or sunglasses.

Control Measures:

. Check work site for dying trees, loose limbs, hanging branches etc prior to commencement
of work.

. Do not work directly under large tree limbs in windy conditions

*  Avoid working in risky weather conditions



Overall risk with controls in place: Low

Slopes

Control Measures:

Always work in site of another person or in sight of the team.
Observe the ground for instability and foreign objects.

Take extra care to ensure footing is stable.

Move slowly.

Work within personal abilities.

Avoid working on slopes in wet conditions

Overall risk with controls in place: Low

Working near water

Control Measures:

Always work in site of another person or in sight of the team.
Take extra time assessing the area for hazards.

Take extra care to ensure footing is stable.

Avoid working on water edge where possible.

Overall risk with controls in place: Low
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Aboriginal Cultural Sites

Volunteers on sites should be mindful of cultural heritage and the land they are on. If you come
across anything that you think may be an Aboriginal Site, artwork or artifact do not disturb it,
leave it in the area and contact the Landcare Office.

Control Measures:

e STOP WORK call the local LAC Council or the BLI Coordinator immediately.
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Biological Hazards and Hazardous
Materials

If material resembling asbestos is found on site, cease all works and
contact local council and/or the BLI coordinator asap.

In urban bushland and coastal environments the bush can be used as a dump of all kinds of waste.
The disturbance associated with bush regeneration works can expose this material. Dumped waste
can contain relatively inert materials such as bricks or tiles or biologically hazardous materials such
as human wastes, asbestos and syringes.

Control Measures:

Wearing appropriate PPE at all times, eg. Enclosed footwear, gloves, long sleeves and pants.
Remaining alert and conscious of hazardous materials.

Making others aware of biological hazards that you encounter.

If not safe to remove report to Landcare office

If suspected asbestos, do not touch, mark the location and report to Landcare office.
Washing your hands before eating, drinking or smoking



Control Measures:

STOP WORK call Council or the BLI Coordinator immediately.

Herbicide
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Herbicide

threat

The use of herbicides by volunteers is limited to hand application in a dripper bottle, such as
cut and paint methods. Herbicide use is entirely optional. Also refer to the SOPS for volunteers
using squeeze bottles, and coordinators dealing with transport and spills.

Control Measures:

Ensure training and competency of best practice weed control techniques and use of tools
has been undertaken

Safety Data Sheet (SDS) has been provided by the supplier and kept on site.
Reading Safety Data Sheets (SDS) for each chemical used (included in this kit)
Wear appropriate PPE as instructed in the SDS.

Using herbicides in accordance to the label.

Ensure that there is enough water available should a spill occur and for personal
clean up.

Ensure that all chemical containers (eg. poison pots or bottles) are secure and leak
free and stored in a sealed, spill free, container accordance with the SDS.
Herbicides on site are only to be used and applied in a labelled dripper bottle.
Decanting is done by selected personnel using PPE specified on the SDS.




Mechanical
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Mechanical

Brushcutting can cause injury and damage to both operate and other people and assets on
site. It also contains fuel which is a flammable hazard. Operation of this equipment may create
sparks that can start fires around dry vegetation. Always be alert of local fire warnings and
alerts prior to use.

Control Measures:

On route to site, ensure machinery is stored and secured to utility vehicle.

Store fuel safely: label fuel container, check for leaks, ensure cap is secure, keep away from
excess heat, and ensure adequate ventilation.

Have first aid kit on site

Have mobile phone available

Wear PPE — thick long sleeves and pants, enclosed boots, safety glasses, hat

Start at a safe distance from others and away from obstacles — 20 meters.

Start on ground or as recommended by manufacturer with blade safety switch in ‘on’
position.

Operate according to manufacturers instructions

Always hold the trimmer / brushcutter with both hands

Use the correct position - with your arms slightly bent and your wrists straight
Monitor fatigue - take regular breaks and drink plenty of water.

Never place brushcutters on the ground in high fuel load areas when hot.

Potential hazards including loading and unloading equipment. Collisions and distractions.

Control Measures:

Park away from work site

Keep to a 5km per hour speed limit if driving on site and ensure no pedestrians are in the
vicinity.

Have a valid drivers licences to operate the vehicle

Keep all bodies parts within the vehicle when driving

Ensure loads are secured when travelling on site

Lift and carry items as per manual handling SWMS.

Keep a safe distance from others.




Prohibited Works

Cordless Drill Use*
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Cordless Drill Use

Not permitted for volunteers, due to the risk of subsequent falling
branches. Saplings which are large enough to require drilling are to be dealt
with by contractors with their own suitable SWMS and SOPS, and felled
rather than left standing.

Volunteers may not be on site when felling is occurring.

Chainsaw Use*
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Chainsaw Use

Chainsaws are not to be used except by qualified professional contractors
using their own suitable SWMS and SOPS.

Volunteers may not be on site when chainsawing is occurring.




Boat Operations*
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Boat Operations

No boats are to be used by volunteers

Spraying herbicide*
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Spraying herbicide
Spraying is not permitted for volunteers, and may only be conducted by
qualified contractors with their own suitable SWMS and SOPS.

Volunteers may not be on site when spraying is occurring, and contractors
must clearly indicate which areas have been sprayed and when it is safe
for volunteers to return to those areas.

Augers- petrol powered*
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Augers- petrol powered

No volunteers are to use petrol powered augers




Wood Chippers*
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Use of Wood Chipper

Wood chippers are only to be used by professional contractors with their
own appropriate SWMS and SOPS

Working as Individuals in the Field*
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Working as Individuals in the Field

Volunteers may not work alone on BLI sites.
It is permissible to have a non-participating companion present
to act as the second person for safety.

Working on remote sites *
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Working on remote sites

Currently all sites are relatively close to settled areas.
A separate SWMS will be developed if any new sites are
considered remote.




Mobile Plants or Heavy Machinery*
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Working near mobile plant or heavy
machinery

Volunteers must never work near operating mobile plant
or heavy machinery

Dogs and pets on site*
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Dog on Site

No domestic animals are to be brought to site




Plant and Equipment Register Form

Only relevant to groups which have valuable equipment owned by Bellinger Landcare Inc, which the
subcommittee is responsible to use and maintain.

This register is to be updated regularly to ensure that all plant and equipment assets are current and
accounted for and to ensure that all required service, maintenance or calibration schedules are
recorded.

Record:

Asset No.

Serial number/ registration
Description (incl make and model)
Service/maintenance dates:

Comments

Workplace Health & Safety Documentation from Bellinger Landcare Inc?

All participants in working bees on BLI sites managed by subcommittees are required to read and
follow the procedures and guidelines provided, for the safety of all involved with Landcare activities.

Orientation to this material forms part of the induction of new participants.

When you are confident that you are aware of the hazards, how to manage them, and how to
operate safely as per this document, sign the appropriate place on the new participant induction
form. If you have any questions, ask before signing.

1 Adapted from resources developed by Coffs Harbour Regional Landcare, Clarence Catchment Landcare and
Greater Sydney Landcare.
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