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BLI SAFE OPERATING PROCEDURES (SOPS) 
DO NOT use any equipment unless you have been trained in its safe use and operation. 

The purpose of these SOPs is to ensure that you are competent and confident to perform the 
following procedures SAFELY: without harming yourself, others or the environment. 

This document does not replace training; it is provided as a reminder for the safe use of 
various types of equipment.  

If you are unsure of any aspect of safety of any procedure, ask your subcommittee 
coordinator or local site coordinator.  

Refer to the manufacturer's manual or training documents for further information relevant to 
specific brands. 

These SOPs are intended to be read in the context of the Bellinger Landcare Safe Work 
Methods Statements (SWMS) manual. 
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Pruners and hand saws: SOP  
Potential hazards and risks:  

• cuts and lacerations 
• Damaged or defective tools 
• Splinters 
• Eye injuries 
• Falling onto  ‘spears’ of pruned stems 

 

Required PPE 
 

 

 

SUMMARY: 

ALWAYS wear the required PPE and… 

• Ensure work area is clear of obstructions and other persons, animals, distractions. 
• Report any tool defects to site coordinator. 
• Report tools that need sharpening to the coordinator. 
• Put tools back in holders/belts and return to coordinator at end of session 
• Cut as close to the ground as possible so that dangerous spears are not left for people to fall 

onto 
• Cut as flat as possible if using herbicide squeeze bottles to avoid runoff 

NEVER  

• Use a defective, splintered or cracked tool. 
• Use a makeshift tool. 
• Strain your wrists cutting branches which are too thick 
• Cut above head height without assistance 
• Never test sharpness with your hand or other part of body. 
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Tree planting: SOP1 
Potential hazards and risks:  

• splinters from stakes 
• injury when hammering stakes 
• injury when using picks to dig 
• strain from carrying heavy water buckets 
• dust or mold from mulch 

 

Required PPE 
• Sturdy enclosed footwear 
• dust masks if using moldy or dusty mulch 
• Gloves (recommended) 
• Eye protection (recommended) 

 

 

ALWAYS wear the required PPE and… 

• Take care when handling stakes, and preferably wear gloves to avoid splinters 
• When hammering stakes ensure that the hand holding the stake is a safe distance from the 

top 
• Use careful, steady hammer blows, do not rush 
• When digging with hand picks take great care not to swing the pick near the face on the 

upswing 
• Look in a 360 field to ensure that others are a safe distance away before swinging larger picks 
• Look in a 360 field to ensure that others are a safe distance away before forking or shovelling 

mulch 
• If working in a pair, ensure that the other person is ready before hammering or swinging. 
• Lie stakes flat on ground when not hammering them in 

NEVER  

• Use a defective, splintered, cracked or makeshift tool. 
• Use cracked or defective stakes 
• Run or hurry when carrying stakes or tools 
• Carry more water in a bucket than you can safely manage 

 

  

 
1 Image greatershepparton.com.au/images/assets/files/images/news/2025/07/National_Tree_Day_-
_Social_Media_-_Carousel_06~480_width_-1_60_466a.jpg 
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Chemical squeeze bottles: SOP  
This SOP is to keep volunteers safe when using small herbicide applicatior bottles. The 
methods to be used are explained in BLI WEED CONTROL METHODS, a laminated A4 
page in the subcommittee site folder, or see 
https://www.bellingerlandcare.org.au/resources/induction-chemical/ 

 

Potential hazards and risks 
• Herbicides coming into contact with volunteer’s eyes, skin or mouth 

 
 
Required PPE 
Check this on the herbicide’s SDS (Safety Data Sheet). For glyphosate the required PPE is 
as follows: 

• sturdy enclosed footwear 
• long pants and sleeves 
• PVC, nitrile or other appropriate gloves 
• eye protection. 

 
Unless specified in writing in the regeneration plan for the specific site being 
worked, herbicide use by volunteers is limited to glyphosate. 
 
ALWAYS wear the required PPE and… 

 
• Familiarise yourself with the (SDS) for the herbicide used, specifically the First Aid 

and Spill/clean-up sections (see next page for glyphosate)  
• Ensure that the lid is secure, and the applicator nozzle closed when not in use. 
• Restrict methods to “cut and paint”, “scrape and paint” methods (no spraying), 

unless the person holds the prescribed qualification and the project plan specifically 
says otherwise.  

o Your local site coordinator will tell you which chemicals are approved for use 
on site, and provide them. 

• Keep your bottle close at hand, or in its carry pouch when not in use. 
• When cutting stems, cut as flat as possible so that herbicide does not run off the 

cut. 
 

NEVER 

• Rub eyes or other body parts with gloves when working 
• Eat or drink before washing hands after working 
• Leave applicator nozzle open when moving across the site, or putting in carry pouch 

 

https://www.bellingerlandcare.org.au/resources/induction-chemical/
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FIRST AID (Glyphosate) 

 
 

SPILL CLEAN UP (Glyphosate) 
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Assisting people who have fallen: SOP 
Potential hazards and risks 
• Slips and trips 

• Falling objects 

• Uneven ground 

• Carrying inappropriate loads 

• Awkward postures 

Required Personal Protective Equipment (PPE) 

 

ALWAYS 

• Remember DRS ABC 
o Danger (Ensure area is safe before helping others) 
o Response (Ensure you communicate with the fallen person) 
o Send for help (Call for professional medical help if needed or unsure) 
o Airway 
o Breathing 
o CPR 
o Defibrillator 

• Seek assistance from others, especially if a first aid trained person is available 
• Always work in a team, if available, to assist others 
• Always have one person only taking charge of such a situation 

o If available, the first aid person, or local subcommittee coordinator 

NEVER 

• Put yourself in danger of also falling or enter an unsafe area 
• Lift anyone to their feet until you have assessed their injuries allow this 
• Move anyone who complains of neck or back pain after a fall 
• Move anyone who has numbness in their legs 

 



   

BLI Safe Operating Procedures (SOPs)  24/11/2025 

Dealing with challenging or aggressive behaviour: SOP 
 

Potential Hazards and Risks 
• Physical abuse/harm 
• Psychological abuse/harm 
• Risk of harm to other participants 

 

Maintain composure 
 
 

ALWAYS 

Plan on how to manage potential incidents in advance 

If you become aware that participants or member of the public are interacting with other 
participants in a tense or aggressive manner… 

• If you feel safe to do so, move to a supportive distance and make your presence known 
• If you do not feel safe, fetch the subcommittee coordinator or call the police 

If you are the target of hostility from another participant or member of the public… 

• Think about your safety first — have an exit strategy 
• Keep calm and listen empathetically 
• Consider cooperating with any reasonable situation or request 
• Refer the person to the local subcommittee coordinator and/or Local Landcare Coordinator if 

they want to prolong an argument or you feel uncomfortable dealing with them 
• Call the police if you feel unsafe 
• After the event, fill in an injury report2 with the subcommittee coordinator, and if you have 

not already, notify the BLI coordinator. 

 

NEVER 
  

• Place yourself in close physical range of the person, maintain safe distance 
• Take the situation personally, people are most often upset by perceived threats to their 

amenity, or the use of herbicides. 
• Argue with the MoP, if your initial explanation is not satisfactory. 

 
2 This form includes incidents of abuse or harassment 
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Vehicles on site: SOP 
 
 
 
 
 

Potential Hazards and Risks: 
• Loading equipment 
• Distractions (in and out of vehicle) 
• Unloading equipment 
• Muscle sprains and strains 
• Theft 
• Excessive speed 
• Collision 

 
This SOP covers operations on a landcare site. When travelling to and from the site all 

existing road rules and general principles of safe operation apply. 
 

Also refer to the Vehicle and Trailer SWMS 

ALWAYS 

• Keep to a five KPH speed limit, or ten when no pedestrians are in proximity 
• When driving constantly check vehicle surrounds for unpredictable pedestrian behaviour 
• Have a valid licence to operate a motor vehicle 
• Keep all bodies parts within the vehicle when operational 
• Ensure that loads are safely secured when travelling on the site 

NEVER 

• Operate the motor vehicle under the influence of drugs and alcohol 
• Use a faulty or damaged vehicle 
• Use mobile phones or other media while driving or accompanying the driver 
• Refuel a vehicle unless the motor is stopped and ignition turned off 
• Carry more equipment or waste than the vehicles load capacity 
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Brush Cutter: SOP 
 Description: An efficient power tool for cutting grass, weeds and small bushes 

DO NOT use this equipment unless you have been trained in its safe use and operation. 

 Potential Hazards and risks 
• Wounds 
• Flung debris 
• Back injuries 
• Hearing issues 
• Hand and wrist injury from vibrations 

 

Required Personal Protective Equipment (PPE)  
  

 

Gloves  Hearing 
Protection  Head 

Protection  Eye 
Protection  Safety 

Footwear  FaceVisor / 
Welding  Full Body 

Clothing  Harness 

  

X  

 
  

X  

 
  

X  

 
  

X  

  

X  

  

X  

  

X  

 
 

recommended 

 ALWAYS wear required PPE and… 

• Have appropriate training before first time use  
• Read operating Manual 
• Check that responsible people have maintained brush cutter regularly  
• Do not work within 15m of humans or other animals. 
• Use warning signs when working near pedestrians   
• Take consistent breaks  
• Ensure motor is stopped and cool before refueling 
• Stop motor before replacing or checking cutting head/nylon line 

NEVER  

 
• Use the tool if damaged or unserviceable 
• Operate when people are nearby   
• Refuel whipper snipper near sources of ignition. 
• Leave whipper snipper running unattended. 
• Raise the whipper snipper above knee and head height. 
• Work on slippery, uneven or unstable surfaces. 

 
  



   

BLI Safe Operating Procedures (SOPs)  24/11/2025 

Detailed Safe Operating Procedure:  
 

 4. Pre-Operation – Safety Checks:  
• Check that your power tool is properly assembled and in good condition - refer to appropriate 

chapters in the instruction manual.  
• Check the fuel system for leaks, paying special attention to visible parts such as the tank 

cap, hose connections and the manual fuel pump (on machines so equipped). If there are 
any leaks or damage, do not start the engine – risk of fire. Have your machine repaired by a 
servicing dealer before using it again.  

• Use only an approved combination of cutting attachment, deflector, handle and harness. All 
parts must be assembled properly and securely. –   

• The stop switch / slide control must move freely. –   
• Smooth action of choke knob, throttle trigger lockout and throttle trigger – the throttle trigger 

must return automatically to the idle position. The choke knob must spring back from the g 
position to the run position F when the throttle trigger lockout and throttle trigger are 
squeezed. –   

• Check that the spark plug boot is secure – a loose boot may cause arcing that could ignite 
combustible fumes and cause a fire. –   

• Check cutting tool or attachment for correct and secure assembly and good condition.  
• Refuel before use  

 
5. Operation – Safety Procedure:  

• Make sure you always have good balance and secure footing. In the event of impending 
danger or in an emergency, shut off the engine immediately  

• The cutting attachment may catch and fling objects a great distance and cause injury - 
therefore, do not allow any other persons within a radius of 15 meters of your own position. 
To reduce the risk of damage to property, also maintain this distance from other objects 
(vehicles, windows). Even maintaining a distance of 15 meters or more cannot exclude the 
potential danger.  

• The correct engine idle speed is important to ensure that the cutting attachment stops 
rotating when you let go of the throttle trigger.  

• Check and correct the idle speed setting regularly. If the cutting attachment continues to 
rotate when the engine is idling, have the machine checked by your servicing dealer. STIHL 
recommends an authorized STIHL servicing dealer  

 
• Take special care in slippery conditions on slopes or uneven ground.  
• Watch out for obstacles: Roots and tree stumps which could cause you to trip or stumble.  
• Always stand on the ground while working, never on a ladder, work platform or any other 

insecure support.  
• Be particularly alert and cautious when wearing hearing protection because your ability to 

hear warnings (shouts, alarms, etc.) is restricted.  
• To reduce the risk of accidents, take a break in good time to avoid tiredness or exhaustion.  
• Work calmly and carefully – in daylight conditions and only when visibility is good. Stay 

alert so as not to endanger others.  
• Check the area for safety concerns  

• Use warning signs and/or a spotter present in high pedestrian areas  
 

AFTER USE- responsible person to clean, check and store equipment as per user manual. 
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Lifting heavy objects: SOP 
The most likely heavy objects on a landcare site are fallen branches 
which are impeding regeneration work3. 

Potential Hazards and risks:  
• Back or other muscle strain 
• Pinch or squash injuries 
• Crush injuries 

 

  

Required Personal Protective Equipment (PPE)  

 
Sturdy covered footwear 
Gloves (recommended) 

 
  

ALWAYS  

• Carefully test the weight of tree limbs and other potentially heavy objects 
• Check that there are not more branches overhead which would make moving the fallen 

branches unsafe 
• Ask for assistance if the object is too heavy for one person, but could be safely carried by 

two or more 
• Wait for heavy branches or other objects which cannot be safely carried to be cut into 

smaller pieces by contractors or other trained and approved people 
 

NEVER  

• Attempt to lift more than you can safely manage 
• Rush or take shortcuts  
• Snatch or jerk to lift heavy objects 
• Carry heavy objects above head height 

 
 

 
3 Image https://au.news.yahoo.com/beautiful-meaning-behind-fallen-trees-at-popular-aussie-campground-
072158646.html 
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Chemical handling: SOP 
Only for site coordinators or others who have undertaken certified training such as an AQF3 
Chemical Accreditation Course (any new information in the certified course takes precedence over 
this summary)  

Required PPE 
Check this on the herbicide’s SDS (Safety Data Sheet). For glyphosate decanting the required PPE is 
as follows: 

• sturdy enclosed footwear 
• long pants and sleeves 
• PVC, nitrile or other appropriate gloves- elbow length 
• eye protection. 

 
Unless specified in writing in the regeneration plan for the specific site being worked, herbicide use 

by volunteers is limited to glyphosate. Any instructions on the SDS take precedence over the 
following guide. 

Spraying is to be done only by professional qualified contractors 

Potential Hazards and Risks 
• Herbicides coming into contact with eyes or skin when decanting 
• Spills resulting from inappropriate storage or transport, or accidents on site 

 
ALWAYS wear the required PPE and… 

• Read and understand the label/pesticide permit to ensure use of the herbicide 
according to manufacturer’s specifications.  

• Read the first aid procedures before handling the herbicide (there is a glyphosate 
sample at the end of this SOP) 

• Follow the instructions for each of the following processes: 

Decanting 
ALWAYS 

Check that the squeeze bottles have a proper chemical warning label with legible text. 

Use a funnel to decant into squeeze bottles.  

Decant over a plastic tub or similar to contain any spills.  

Immediately replace lid on squeeze bottles and original container 

NEVER 

Decant into any other container than approved squeeze bottles 
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Storage and transportation 
ALWAYS 

• Store pesticides in a container with its approved label, and an appropriate location 
as per the SDS. 

• If you transport small quantities, de-cant into 1L containers of the same herbicide 
with the same label. Write on date of manufacture and update as required.  

• Transport herbicides in tightly sealed containers.  
• Ask for replacement labels if required.  
• Ensure that herbicide containers are appropriately secured, and stored in a larger 

tub so that accidental leaks will be contained 
 

Cleaning up spills 
ALWAYS 

• Use an absorbent material such as kitty litter, sand, sawdust or soil to form a bund 
around the spill and soak up liquid.  

• Use a shovel to collect spill and place in a bucket with a sealable lid or strong plastic 
bag.  

NEVER 

• Simply wash herbicide off hard surfaces with water 
• Allow herbicide to enter waterways 

 

Disposing of herbicide 
ALWAYS 

• Dispose of herbicide spill bucket/bag, or damaged containers with reside at an 
appropriate facility 

• As of September 2025 spilled glyphosate or bottles with residue can be disposed of at 
the Raleigh and Dorrigo Waste Depots.  

NEVER 

• Leave the spillage on site, or dispose of in general refuse 

  



   

BLI Safe Operating Procedures (SOPs)  24/11/2025 

Sample Glyphosate SDS sections: 

 

FIRST AID (Glyphosate) 

 
 

SPILL CLEAN UP (Glyphosate) 
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